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Receipts:

Donation:

ADAM board & Members 1,097.66   

NS Gov't 5,000.00   

ANSA 1,000.00   

Money raised from July&August events 488.00      

Dartmouth Health 1,500.00   

Misc deposit(dues & others) 680.00      

X'mas event 1,805.00    11,570.66  

Disbursements:

Rent (6,585.50)  

Bank service fees (171.79)     

Assoc. registration (28.03)       

X'mas party (1,477.04)  

July & August event (914.67)     

Misc - Bouquet (44.34)       

(9,221.37)   

2,349.29    

ADAM FINANCIAL STATEMENT

AS AT DECEMBER 31, 2010

AFRICAN DIASPORA ASSOCIATION 

OF THE MARITIMES (ADAM)

3657 Dutch Village Road,
P.O. Box 25102, Halifax, NS. B3M 4H4 
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2. Report from ADAM Chair – Rev. Elias Mutale. April 30, 2011.

Greetings dear members and friends,

I hope you are well as Spring continues to bring more sunshine.  It has been a great privilege to serve as chair of the African Diaspora Association of the Maritimes (ADAM) Board since May 2010.  I have been working extremely hard to bring sunshine back to the association.  The difficulties we inherited threatened to derail our important institution.  Thankfully, there was enough strength in the community to rescue the association and rebuild it.  As I welcome you to the 2011 Annual General Meeting and bring you up to-date, my sincere hope is that you will not only see the progress we have made, but also commit to enabling the Association reach even greater heights.  There are a number of reasons why that commitment is important. 

NEED TO SUPPORT ADAM

First the African immigrant community continues to grow and is destined to become a significant part of the Nova Scotia mosaic.  The other day, I got a special request to consider sponsoring a family of an African immigrant presently living in the Valley.  That such a request was made speaks of the visibility as well as viability of the organization.  

Second, there is a great need for rebuilding community morale.  The African immigrant community was shaken by the near demise of ADAM and the recent death of Dr Ottilia Chareka.  ADAM is working on a forum that will bring the Region wide community together for collective analysis and strategic planning.  

Third, ADAM has proved durable enough to survive a crisis and reorganize to a very strong level amidst serious financial and morale issues.   This is more than commendable and makes me very proud of the work the board has done. There are no perfect communities or no family without problems.  The key is how we handle those problems.  ADAM has shown that it can handle major problems and carry on with business.  That is great and makes me very proud to be part of such a great organization.

Last but not least, the community is rallying behind ADAM again.  That one hundred fifty plus people attended the Christmas banquet with a lot of positive comments is strong testimony of a community coming together again.  The only feedback on our website from the banquet was very positive saying “great banquet and looking forward to a great 2011.”  

ACCOMPLISHMENTS

In addition to the points above, there are significant achievements in the past year which should encourage and inspire our membership and community.  Our board was able to maintain the office was a near miraculous achievement which required a combination of commitment and creativity that only a few people can muster.   The office gave us a visibility and stability which everyone to see that ADAM was still alive.  That was important.
Another level of accomplishment came from the programming.  Rather than be timid about ADAM’s place in the community, the board went ahead with bold activity programming. Three major events in July, August and December announced that ADAM was back.  The first and third were very successful while the second one had marginal success.  

The new found strength was also visible in the way ADAM stepped up during the disaster week when our late sister died.  We had to find a way at short notice to prove our relevance and response capacity.  I could not be more proud of the team whose quick action resulted in an ADAM orchestrated memorial during African Night with an opportunity for donations.   I’m very grateful to the combined executives of Dalhousie African Students Union and the St Mary’s Student union for their cooperation.  I look forward to more work with the two University African Associations.  


There are still more successes.  While we have had small level support for the rebuilding process from a number of sources, we now have our first major grant from the IWK.  I’m pleased that as we meet today, the hiring team is examining applications for a Coordinator of the African Women’s Health Project.  This part time job represents a great move forward.  If anyone doubted our capacity to rebuild, very soon there will be no more doubters. 
 
CHALLENGES

That we have had theses successes does not mean there were no challenges.  Among the numerous challenges we faced was the need to repair the damaged reputation of ADAM within the community and outside.  This is still a work in progress.  Another challenge came from the lack of cohesiveness at times for our hurriedly chosen board.  There was also an absence of required skills and inadequate commitment from some board members which made for some serious frustrations.  We overcame that and met the need of community mobilization head on.  Another pressure we faced was the lack of volunteers.  This lack of volunteers inevitably resulted in a lot of missed opportunities.  We missed some potential funding due to lack of proposal writers and inability to meet some deadlines. 

THE WAY AHEAD

Now that we have rebuilt, the board has asked the Nova Scotia Ministry of Immigration to reinstate the cooperation agreement that existed prior to the difficulties.    We do understand why the cooperation agreement was suspended.   But like any other institutions government or not, mistakes are made.   The answer is not to destroy the nation or organization but reorganize and carry on.  We have done that.

The need now is to strengthen programming and the launch of IWK project gives us a great start.  Our business plan includes strengthening the existing programs like soccer, swimming, along with adding the new ones already referred to.  Among the proposed events is a health forum to assist our community to grieve collectively, and dialogue about support services.  One of the immediate results is to create a rapid response capacity by launching an African Diaspora Emergency Relief Fund.  I’m pleased to inform you the board has approved this idea and we are now asking for ideas on fund raising and how this fund should be administered.  Please send your submissions to the secretary.  The forum will also include a banquet to celebrate the International year for People of African Descent.  ANSA will be hosting the African Heritage Trail September 22-25, 2011.
Other goals for 2011 include better networking with individual national associations.  We are well placed as an organization to provide varying levels of support according to need.  We are also exploring ways ADAM can assist the economic development of the community by creative partnering.  The board is open to ideas on this matter.  For example, while the ADAM website serves as an adverting medium for individual businesses, the board has agreed that ADAM volunteers can now advertize their products at no cost.  Also since the board needs to create ways of financial sustainability, individuals or groups that wish to partner with ADAM to provide a profitable service may request the board for such partnership at an greed percentage share.  This is an important decision since the board cannot take advantage of all the opportunities for fund raising due to personnel issues.

CONCLUSION

As I conclude, I want to remind everyone that soccer programs are starting now.  ADAM will field three teams this year.  Two will be Senior Men’s teams while the other will be a ladies team.  We still need players for all the teams and invite you to help us recruit with a positive recommendation.  I look forward to a productive 2011-2012 year.  If you have suggestions for how to improve our organization, please send them to me at chair.adamns.ca.  Have a great summer.

Sincerely
Rev Elias M. Mutale

Chair Person

3. Report from Vice Chair – Elsadig Abdallah, April 30, 2011

Since its selection in May 2010, ADAM board was able to overcome several challenges facing the association, get a lot of things done, and achieve many accomplishments. Here we must point out the enormous efforts made, especially by our Chair; of course we don’t ignore the contributions made by other board members. However, the chair had the lion’s share on many of the achievement, due to his experience and wisdom (the right person at the right time). One of the major achievements was completion of the process of ADAM rebuilding and reputation regaining within the community and partners alike. More details on those achievements can be found in the chair, secretary, and public relation and communication reports. Having the inherited conditions the board had to deal with and as an overall assessment, the board members deserve high appreciation and respect. 

However, I would like to focus my report on issues that impeded the board from reaching its peak performance (I mean the limitations and implications that made the board perform poorly in some areas). Hopefully this report will help us to improve our future performance. 

a) Inhomogeneity of board members, which is normal for interaction between humans, the abnormal however, is that it took us a long time to work out that chemistry in order to achieve the desired harmony in performance. Many factors were involved here, for instance, individual level of tolerance, character and temper, experience level and the result was that some of the board members remained inactive for a long time, some  resign, and some just left without notice either).

b) Lack of experience of some board members, most of them were not exposed to such type of experience (e.g. proposal writing, fund raising, venue organization, and team work in such settings – the result was that we were not able to hold John Guye accountable until now and finish constitution amendment).

c) Very ambitious goals and agenda, we always set goals and agenda higher and bigger than the board capacity, and as a result few things got done.

d) Lack of volunteering spirit among our community, always the load falls on the board members alone, and within the board itself the load usually falls on the chair and secretary shoulders’ (as an example – proposal writing).

e) Competitive behavior (misunderstanding) shown by some of the African associations toward ADAM role in the community. Some African associations try to get advantage of ADAM (example – Nigerian association and the art vest).

f) Some tragedies moved our community and showed that we can do better (chareka Otillia death). That event united and brought the community together, unfortunately the activities and efforts we witnessed could have been be mobilized during normal circumstances as well, not only when we faced with an ordeal. The Otillia’s tragic death also showed that how inconsistent we were in our actions (we had two other deaths – we could have acted differently).

The good thing is that ADAM is back and despite all obstacles we encountered, the board was able to act responsibly and tremendously performed. Here we have to acknowledge the generous support we received from many ex board members (e.g. Tony Eghans). 

What we need is the following (recommendations):

a) More active and extra board members

b) More volunteers to support, especially in proposal writing and fund raising 

God bless you all

Elsadig Abdallah

ADAM Vice-Chair

4. Report from ADAM Secretary – Jonathan Roberts, April 30, 2011
1. Membership list

a. The ADAM membership list has been increased from 147 to 243.  This is a result of collecting information from other spreadsheets in the office and by the signing up of people at our meetings an online.  We had about 15 people sign up online.

b. Only 15 people paid their membership for 2010.  We would like to see that increase at the Annual General Meeting.

2. Email

a. The secretary is actively working to reduce the number of emails sent to members so that only very pertinent information is conveyed. Email is sent to the membership list according to the following criteria: Annual Meetings, ADAM community functions, job opportunities and notices considered to be highly relevant to the entire community (such as the passing of a member of our community) are sent to the entire list

b. We still require a volunteer to handle our membership list and the emails.

3. Volunteers

a. After some difficulty recruiting volunteers, we did manage to get people to help us on three different programs.

i. YMCA youth exchange.  Angela Sam.

ii. Swimming Program.  Lurline McDonald.

iii. Library Program.  Dominic Di Silvio has just volunteered to run it on Saturdays at Spryfield.  
4. Programs

a. We currently have approximately 20 children in our swimming program at Captain William Spry and Needham Pools.

b. The Library Program will begin this spring.

c. Unfortunately, the YMCA youth exchange had to be cancelled because of lack of volunteer support and lack of responses from parents and caregivers (despite extensive efforts by Media Coordinator, Thelma Akwei).

5. Funding Applications

a. We have applied to the following funding bodies:

i. IWK Community Grants Program.  Women’s Wellness Initiative.

1. Received in March of 2011!  

2. $19,628.  Including $250 for core funding, and a part-time position of 10 hours per week for 41 weeks.
ii. Nova Scotia Office of Immigration. 

1. Not yet received.
2. $70,657 for 2011-2012. 
3. With funding to cover our core costs, to cover a Program Coordinator at $40,000 per year and to cover a part-time office assistant at $12 per hour.

iii. Multiculturalism Canada. Youth Mentorship, Cultural Sensitization Program and Soccer Program.

1. Not yet received.
2. 62,100 per year for 3 years.  With funding for a Program Coordinator at $35,000 per year.

6. Legal case

a. We have enlisted the help of a lawyer, Walter Thompson, of Burke Thompson, on a pro bono basis, to obtain our financial records from the Bank of Montreal at Mumford Terminal. We are currently petitioning the ombudsman of the Bank of Montreal, with the help of ANSA and ACSD, to get that information.  Once we have our bank statements we will be able to conduct a full audit.

7. Correspondence 

a. ADAM has contacted several MLAs and the Mayor of Halifax.  We have received several responses and will be setting up meetings with them in 2011.

8. Other

a. Death of Aaron Smith Junior.

i. ADAM donated flowers and $ to the family of Aaron Smith Junior in September of 2010.

b. Death of Otillia Chareka

i. ADAM coordinated the donation of almost $900 to the family of Otillia Chareka.

c. Connecting to Africa
i. The board met with Natalie Perkins of Connecting To Africa to try to set up a strategic relationship.

d. Black Business Initiative and Nova Scotia Office of Agriculture - ThinkFarm Program.

i. ADAM met with representatives from both and was informed about programs operated by these associations.

e. Resignation of Shelley Mensah from Board

i. After several months of active service, Shelley Mensah resigned from the Board in March to pursue other volunteer opportunities.

Dawda Senah, a former board member, has moved to Calgary.

5. Report from ADAM Public Relations and Communications Officer – Thelma Akwei, April 30, 2011

Events to foster public relations

· On July 11, 2010, ADAM hosted the “Unity and Solidarity” social event to support the fact that for the first time in history, the FIFA world cup was held in Africa. We watched the final soccer match together amidst food, drinks, and snacks. The turnout to the event was good and we were able to raise some money through the generosity of the attendees. 
· August 21, 2010 marked the fundraising event themed the “African Diaspora Soccer Fun Fair” hosted by ADAM. This event was held at the Halifax South Commons and was characterized by games, food, snacks, drinks, and community fellowship. In addition, there was a soccer match between North West and East South Central Africa and the Caribbean. 

· The ADAM Christmas Banquet was held on December 18, 2010. The focus was to once again, unite the African Diaspora Community while attempting to raise some funds for ADAM. This was initially a sold out event although there were some cancellations on the day. There was a good representation by the ADAM Board although some board members were unable to make the event due to various personal reasons. Reports from various attendees were favorable and most attendees equally praised the food as well as the performances.

Communications

· Due to the lack of support from the vast majority of the community as well as the lack of timely responses from parents and guardians, we had to regrettable cancel the Youth Exchange program set for May 2011. The Youth Exchange program was being organized in collaboration with the YMCA for our community youths between the ages of 12 and 17.  The exchange is meant to expose our youth to other Canadian cultures as a means of fostering a sense of belongingness, as well as to encourage leadership skills in the participants. We hope to realize the exchange dream next year.

· We continue to maintain communication with the community through emails, and in some instances, phone calls to notify the community about various matters such as job notices, upcoming events, announcements etc. Note: if you are not currently receiving notices from ADAM, please give your name and contact information to Jonathan (ADAM Secretary). 

· Through the generosity of George Katsriku, website designer extraordinaire, we are pleased to inform you that the new ADAM website continues to be active and remains a successful venture. Please visit www.adamns.ca for updates, events, and news. You can also sign up to volunteer, make a pledge, become an ADAM member etc through the website. In addition, we are working on implementing a community forum/blog on the website. Note:  If you have any issues or news that you would like to broadcast to the community, or if you have any answers/solutions to any of the issues or news aired on the forum, please contact Thelma (ADAM PRO). Please note that we are still in need of volunteers to spare just a few hours each week to help move ADAM forward. To volunteer please see Jonathan or sign up on the website.
Thelma Akwei

Public Relations and Communication Officer

6. Financial Statements by ADAM Treasurer – Felicia Yeboah, April 30, 2011.
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